
 

 

 

 

 

 

All-Party Parliamentary Group 

On Youth Affairs 

 

 

Minutes of the meeting, held on 6pm, Wednesday 6th March 

The Boothroyd Room, Portcullis House, House of Commons 

 

 

Services for Young People 

 

Guest Speakers:  

 

 Ed Timpson MP, Children and Families Minister 

 Karen Buck MP, Shadow Education Minister 

 Susanne Rauprich, Chief Executive, NCVYS 

 

The meeting was chaired by Julie Hilling MP (Lab, Bolton West), Chair of the APPG.  

 

1. Briefing 

 

Prior to the meeting, a briefing was distributed to attendees to highlight key issues 

surrounding the services for young people and to encourage preparation ahead of 

the session.  

 

2. Introduction and welcome  

 

Chair of the Group, Julie Hilling, spoke briefly to the group to highlight the value of 

young people coming into Parliament to share their experiences and to talk to 

politicians. She emphasised the need for young people to be in contact with their 

elected representatives in order to build a dialogue and to share priorities and issues 

of concern. 

 

She also highlighted her background as a youth worker and her commitment to 

working with young people. She emphasised her belief in the high value of youth 

services, and expressed concern that youth services were being damaged by the 

impact of reduced funding, and noted the implications of the squeeze on youth 

services in terms of increased anti-social behavior and lack of opportunities for 

young people.  

 

3. Panel session 

 

The speakers on the panel spoke briefly to introduce themselves and give a short 

introduction to their interest in the issue: 

 

Susanne Rauprich, Chief Executive, NCVYS (SR) highlighted the extent of the 

cuts to youth services, noting statistics which showed that the average cuts to 

funding of services across local authorities was 26%. She explained that cuts were 



not happening to the same extent everywhere, with funding in fact increasing in 

some areas. However she highlighted that in some areas services were being cut by 

significantly more than 26%. She spoke about NCVYS research which showed that 

there was a significant decrease to targeted services for young people. She noted 

that increasingly there was a focus solely on survival. She emphasised that the 

impact of cuts was deeper than just the loss of leisure activities, noting the impact of 

the loss of connection with trusted adults, loss of peers and loss of a support network 

for young people. SR emphasised the role of youth services in building and 

developing character and confidence. 

 

She explained that whilst the impact of the cuts was challenging there were also 

opportunities for local authorities to re-evaluate and improve services for young 

people. She explained that some local authorities are undertaking consultations with 

young people on the proposed changes, but in contrast some authorities were 

implementing change quickly and without any consultation.  

 

She explained the policy of mutualisation, and opportunities for young people and 

youth organisations to get directly involved in the design and delivery of services. SR 

explained that a group of youth organisations had written to Education Secretary, 

Michael Gove about youth policy to emphasise that youth services should be a 

priority of both national and local government, in the context of concern regarding 

his view that it is the sole responsibility of local government. She explained that 

NCVYS were keen to receive feedback from young people about the impact of what is 

happening to youth services.  

 

She emphasised the need for collaboration and co-ordination and for services to 

work together to find effective solutions, arguing that young people deserve better 

than the current situation.  

 

Karen Buck MP, Shadow Education Minister (KB) explained that in addition to 

her shadow ministerial role, she was deeply involved with youth services in her own 

constituency, Westminster North. 

 

She stated that Labour understand the role of youth work and services in the context 

of other formal services for young people, such as the school system. She 

commented that it was a tough time to be a young person, and accepted that issues 

for young people such as rising unemployment had begun to increase under the last 

Labour government. She noted that the issues of youth unemployment and NEETs 

were growing issues, and that the transition into adulthood was becoming 

increasingly difficult for many people with aspirations such as university or home 

ownership becoming increasingly inaccessible.  

 

In addition to the value of youth services, she emphasised the role of advice and 

information services for young people, such as the careers service, emphasising that 

this service is of vital importance for young people.  

 

She noted that local authorities were under immense pressure, and highlighted 

statistics suggesting that spending on youth services by some local authorities had 

decreased by as much as 95%, although she accepted that the financial position of 

councils is more complex and there were other large pressures on spending such as 

the demands of adult social care. 

 

In relation to a future Labour government, she emphasised that Labour cannot make 



commitments this far in advance of a general election. However, she explained that 

youth services should become a statutory service, but that the focus of these 

services would vary with likely differences between rural and urban areas for 

example. She explained that there would not be a centralised approach but that 

Labour would map out what is happening to youth services and develop a pathway to 

a better service.  

 

She noted the availability of youth services, accepting that they frequently operate 

limited opening hours. She highlighted the success of some alternative youth 

services, such as the “cut” magazine in her constituency. She said that there was a 

need for a better indication of what different local authorities are doing and for a 

thorough audit of the position of youth services. She highlighted concern that one 

year on from the Positive for Youth strategy there was little progress, and youth 

services were clearly not being treated as a priority.  

 

She stated that additionally, a future Labour government would create a statutory 

duty on those in high level public life to report back to young people on what they 

are doing, for example on policing, health or transport services. 

 

Concluding, she argued that young people deserve better. 

 

Ed Timpson MP, Children and Families Minister set out his role as Minister for 

Children and Families, and explained that prior to his role in Government he had 

chaired the APPG for Young People and Care Leavers, and welcomed the work of the 

group in engaging young people. He emphasised the importance of encouraging 

young people to become engaged, both with their MP and with their local councillors.  

 

He explained that he had a passion for improving outcomes for children, especially 

those from disadvantaged backgrounds, highlighting his background in the family law 

and care system. He stated that that views of young people are crucial and noted 

that many people are passionate about improving outcomes for young people. He 

highlighted the work currently being undertaken on the Children and Families Bill, in 

relation to Special Educational Needs, adoption and the office of the Children’s 

Commissioner. He also highlighted his activity since his appointment, visiting youth 

services and engaging directly with young people.  

 

He highlighted that there were positive stories about young people, noting the fall in 

NEETs and in alcohol abuse and teenage pregnancies for instance. He highlighted the 

Positive for Youth strategy and stated that the one year on report was due shortly.  

 

On youth policy within Government, he stated that there was a pragmatic approach, 

and an emphasis on ensuring that different government departments engaged with 

youth policy, such as the Department for Education, the Department for Business, 

Innovation and Skills, the Department for Work and Pensions, Department for 

Health, and Cabinet Office for instance, questioning whether responsibility for youth 

was best placed with one department or across all Government departments.  

 

He highlighted the value of partnerships between local authorities, youth services, 

the voluntary sector and the private sector. He commented on work to extend the 

National Citizen Service to reach more young people, and highlighted the value of 

the Youth Parliament and the establishment of the Youth Select Committee. He also 

noted departmental engagement with bodies representing young people and 

commented on the value of this.  



 

He emphasised the role of local authorities and councils, explaining that councils best 

understand the needs of local young people and emphasised the importance of 

young people engaging with their local councils. He commented on opportunities for 

local authorities to collaborate, and to recognise the specific needs of their areas. He 

noted the impact of financial pressures, and commented on the need to build 

efficiencies and for local authorities to have flexibility. He highlighted examples of 

collaboration with young people to engage with and improve services.  

 

He noted the value of developing a balance between academic and social skills. He 

emphasised the need to give a good start to life, with a focus on ensuring that no 

child was left behind through measures such as the pupil premium, support for SEN, 

strong safeguarding, and improving the care system. He emphasised the need for 

young people to engage with Government to help ensure that Government’s 

approach was right.  

 

 

5. Discussion and feedback from young people    

 

Julie Hilling (JH) thanked the speakers for their comments and encouraged young 

people to ask questions and highlight their own experiences in relation to the issue. 

 

Steve from vInspired noted difficulties faced by councils, highlighting his own 

experience as a councillor for Rossendale and the significant reduction made to the 

budget of the council, with the youth budget effectively wiped out. He explained that 

councils were relying on voluntary organisations to provide services. 

 

Responding, KB noted that often the most deprived local authorities were having their 

spending power most significantly reduced. She highlighted the value of early 

intervention in reducing future spending, noting the cost of a young person being in a 

youth offender’s institute. She highlighted the value of better youth work in prevention 

of anti-social behavior, crime and other problems.  

 

Sam from vInspired noted that she had lost her youth club in her local town, in 

addition to the Connexions Service. She commented on the impact of losing her youth 

worker, and difficulties in establishing a relationship with a new worker. 

 

Tamara from Sevenoaks explained that her area was relatively wealthy and had 

experienced difficulty in accessing funding for youth services due to the affluent nature 

of young people living in the area. She highlighted the local campaign for a youth 

centre and cafe, and repeated efforts to bid for £150,000 in order to develop this 

service, which she led. She explained that once funding had eventually been achieved, 

the centre had been a huge success with 150 young people attending the centre every 

week.  

 

A young person from Milton Keynes highlighted the impact of cuts from central 

Government and local authorities, and asked how the private sector could be 

encouraged to deliver funding.  

 

Responding KB noted the role of the private sector in investing in youth services, but 

commented that in order for this to work effectively there was a need for a base level 

of services, which the private sector could complement and support.  SR welcomed the 

role of the private sector, but commented that there were opportunities for the sector 



to do more. She noted existing corporate social responsibility (CSR) work undertaken 

by large companies, but explained that these companies were keen to work in 

partnership with existing organisations and also noted that their involvement was 

focused on achieving their own specific CSR goals. She suggested that there were 

opportunities for the youth and voluntary sector to do more to achieve successful 

partnerships with the private sector.  

 

Andy from Safer London asked about the relationship between youth work and 

employment rates. 

 

Responding KB noted the value of youth services in improving the skills of young 

people, complementing the school experience. She noted that some young people are 

disengaged with the education system, and disinclined to engage in this environment, 

emphasising the need to ensure that there are alternatives to an entirely school based 

model. She noted the value of relationships with youth workers, such as sports 

workers, in helping young people’s development through building relationships with 

trusted adults. 

 

Jay from Right Here asked how young people can gain engagement in influencing 

decisions on health, in areas such as mental health.  

 

KB highlighted her previous comments setting out a Labour commitment to ensure that 

public service leaders engage with young people. She highlighted the role of Clinical 

Commissioning Groups (CCGs), and noted that there was a need for young people to 

engage with CCGs to ensure that areas affecting young people, such as mental health, 

prevention, sexual health, and obesity. 

 

A young person highlighted that her local youth groups worked with GPs in relation to 

issues affecting young people, and questioned whether there would be a statutory role 

for young people in HealthWatch. 

 

KB requested further information about local work with GPs, and suggested that there 

was a need to collect broader information about these issues. SR explained that 

HealthWatch is committed to listening to all voices, emphasizing that there is a need to 

keep sharing examples of good practice. 

 

Amir from Camden highlighted his role within a youth based bicycle maintenance 

company, noting its work to get young people away from gangs and into bicycle 

maintenance. He highlighted the role of youth led enterprise, and explained the support 

received from a local authority funded business mentor.  

 

KB welcomed the example and suggested that whilst youth-led enterprise was very 

positive it could not deliver everything everywhere; noting the need for a bedrock of 

local services and emphasizing that young people need support and mentoring in 

business. SR welcomed the example, in relation to both the skills developed and the 

opportunity to develop a funding stream through the provision of services. She also 

highlighted pop-up shops developed by vInspired, and garages developed by Catch22 

or Fifteen developed by Jamie Oliver, noting the value of these schemes. 

 

Sarah from Lewisham highlighted concern that not all young people are engaged 

with politics and current affairs, and may not understand the reasons behind issues 

such as youth unemployment. She argued that there was a need to do more to reach 



out to young people, suggesting that politicians should go into more schools and youth 

groups in order to build engagement.  

 

Raifa from BMEYPP asked about the assessment of the impact of cuts to youth 

services in relation to future employment chances of young people. She suggested that 

it had a negative impact on young people’s future employment chances, as they had 

less access to support with writing CVs or applying for jobs for example.  

 

Carem from Bedford highlighted the role of youth commissioners being introduced by 

some Police and Crime Commissioners and suggested that there was value in this. 

 

KB  explained that she was not yet convinced by youth commissioners, noting that they 

would lack the power to implement change. She emphasised the need to strengthen 

young people’s voices and to get more young people directly engaged with local 

authorities. She encouraged young people to engage with their MPs and councilors, 

including getting them to visit schools and youth services. She explained that young 

people need to tell politicians about the implications of changed services, such as 

Connexions, and youth clubs, to ensure awareness of the implications of cuts. SR noted 

research from the CBI indicating that young people lack employability skills, such as 

confidence, and argued that youth services had a role in building the character and 

rounded skill base desired by employers.  

 

Theresa from London Youth highlighted the issue of cuts, commenting that it was 

not clear what happened to the money which was cut from services such as youth 

services and suggested that youth services funding should be ring-fenced. She argued 

that the message sent to young people was that they did not matter as the services 

they relied on were being destroyed.  

 

Responding, ET explained the need to address the UK’s deficit highlighting that 

£120million is spent every day in paying the interest on Britain’s debt. He explained 

that if one part of the budget is ring-fenced, this has a negative impact on other 

services and councils should be free to allocate funding as they see necessary.  

 

Francis from London Youth asked about the variety of organisations and groups that 

the Minister engaged with, noting concern that Government only hears from those that 

are already engaged and active.  

 

A young person highlighted concern that not all youth services are open to all, 

highlighting that some services are focused on ex-offenders or targeted social groups, 

and noted concern that this could create a division amongst young people and excluded 

some from accessing services.  

 

A young person argued that the National Citizen Service should be provided in 

addition to other government youth services, noting the value of year round services in 

contrast to a limited summer programme.  

 

A young person highlighted concern about the uneven distribution of cuts and 

contrasting levels of provision across different areas.  

 

A young person highlighted the value of targeted services, such as support for young 

people on issues such as mental health, emphasising the need for funding for these 

services. 

 



ET emphasised that young people were a priority across both local and national 

government, noting that young people are listened to and that the Government 

acknowledged the challenge of attempting to engage the “silent majority”. He said that 

the Government was working to engage the youth sector, and noted that there was 

always a need to do more and develop broader engagement.  

 

6. Conclusion 

 

JH thanked the speakers and attendees for coming to the meeting and participating 

in the discussion. She encouraged young people to contact their MPs to tell them 

about the meeting and continue to take an interest in the issue. 

 

SR welcomed the range of issues raised in the meeting, and emphasised the need to 

continue the debate on youth services and to reach out to bring in the voices of all 

young people. 

 

Following the conclusion of the meeting, the meeting organisers took additional 

questions from attendees to be sent to the Minister given the time restraints on the 

meeting. 

 
Attendees 

 

Name Organisation 

Julie Hilling MP Chair of Youth Affairs APPG 

Karen Buck MP Shadow Education Minister 

Ed Timpson MP Children and Families Minister 

Susanne  Rauprich  Chief Executive, NCVYS 

Safer London Foundation 

MySI (My Social Innovation) 

Staffordshire Council of Voluntary Youth Services 

Leap Confronting Conflict 

Focus 

GFS Platform 

UK Youth  

Right Here, PHF 

Adviza 

Raleigh International 

Careers South West 

Engaged for Success CIC 

Youth at Risk 

Depaul UK 

Clock Tower International Ltd 

Diana Award 

London Youth 

South London YMCA 

YMCA Central Herts 

The BB Group 

Youth Ministries 

Coventry & Warwickshire YMCA 

We have a voice 

St John Ambulance  



The Scout Association 

vInspired  

Girlguiding UK 

BMEYPP 

Salvation Army 

Warrington YMCA 

Lubavitch Youth 

Colchester YMCA 

Chisel Kids Company 

Salmon Youth Centre 

Catch 22 Engage in Education 

Evolution Cycles 

Youth Media Agency 

Church of England Youth Council 

Young Advisor, Lewisham 

YMCA England 

BYC 

NCVYS 

Connect Communications 

 

 


